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Facilities Management in practice

CHAPTER 1 - Introduction
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What is facilities managment?
High level considerations
The facilities manager -
responsibilites, knowledge
and skills

History and current status of
facilities management

The services covered by
facilities management
Demonstrating the value of
facilities management
Successful facilities
management
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Management information
Industrial relations
Financial management and
control

Property management
Lease management, landlord
and tenant issues

Rents, rates and utilities
Insurance

Design and construction
Asset management
Accommodation strategy
and planning

Business continuity, bombs,
floods and disasters
Computer aided fm systems
Inventory

Purchasing and procurement
Cost reductions
Environmental responsibil-
ities

Health, safety and govern-
ment legislation

Fire prevention and fire safety
Statutory testing

Staff management

Training

Services

Performance measurement
and management

The unexpected
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Facilities management is

not understood

Service level agreements (sla)
Surveys

Communication and
promotions

Making presentations
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4.1 Purchasing and procurement

4.2 Creating the budget

4.3 Comparing contractor and
in-house costs

44 Life cycle costing

4.5 Financial reporting
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5.1 Responsibilities

5.2 Business drivers and asset
management

5.3 Building management

5.4 Property attributes

5.5 Leases and associated issues

5.6 Disposal of buildings

CHAPTER 6 - Introduction

6.1 Efficient use of space and
circulation factors

6.2 Accommodation reviews
and moves

6.3 Other space related issues
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7.1 Business continuity planning

7.2 Security

7.3 Reception

7.4 Meeting rooms and confer-
encing

7.5 Mail and messenger services

7.6 Printing and reprographics

7.7 Catering
7.8 Cleaning including window
cleaning

7.9 Building fabric and engin-
eering maintenance

7.10 Grounds maintenance and
internal planting

7.11 Information technology and
telecommunications

7.12 Computer aided facilities
management systems
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8.1 Facilties management
structures

8.2 Defining the service

8.3 Selecting the service delivery
strategy

8.4 The contract route

8.5 The evaluation process

8.6 Working with contractors

8.7 Implementing the project

8.8 Achieving success and quality
in the management of
contracts
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9.1 Overview and contracts

9.2 Service level agreements

9.3 Benchmarking

9.4 Developing business options

9.5 Inhibitors to measurement

9.6 The practicalities of
measurement

9.7 Setting performance
indicators

9.8 Service quality gaps

9.9 Measurements and
measuring tools

9.10 Performance measurement
process
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10.1 Reasons for relocating

10.2 Identification of require-
ments and property searches

10.3 Approvals needs

10.4 Planning for the project

10.5 Project finance

10.6 Fitting out costs

10.7 Project management costs

10.8 Contractor profits and
overheads

10.9 The move

10.10 The removal contractor

10.11 Getting ready for the move

10.12 Plan and co-ordinate the
move

10.13 The disposal process

10.14 Ongoing occupancy
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11.1 Some common problems

11.2 Project brief

11.3 Planning the project

11.4 The team and competencies

11.5 Risks and timetables

11.6 Communication

11.7 Skills required for project
management

11.8 The project process

11.9 Financial management

11.10 Handover

11.11 Some last thoughts

CHAPTER 12 - Introduction

12.1 Health and safety
responsibilities

12.2 Fire responsibilities

12.3 Legislation
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